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What is the 
Truck Management Plan?

City and Port plan to address 
truck circulation and truck 
parking in West Oakland.

Identifies actions and 
responsibilities across City 

departments and Port.

Reflects and incorporates 
community input.

A mitigation requirement of Oakland Army Base Redevelopment Project 
to reduce the effects of transport trucks on local streets in West Oakland



Area Addressed by the TMP



• Reduce disruptions from truck circulation and 
truck parking on residents and businesses in 
West Oakland

Quality of Life

• Have truck drivers know preferred routes to 
reach their destinations and know the City’s 
parking restrictions

Communication

• Increase safety along designated truck routesSafety

• Monitor TMP implementation and modify 
implementation strategies to improve outcomes 
as needed

Implementation

TMP Goals



TMP is One of Several Efforts to Address Trucks

Technology 
Deployment

P o r t  E f f i c i e n c y  
T a s k  F o r c e

AB 617 Community Health 

Protection Program



How We Got Here: 
Stakeholder Engagement

Community Workshop 1
TMP Kickoff

October 11, 2017

Community Workshop 2
Mobile Workshop
December 2, 2017

Community Workshop 3
Sharing

April 7, 2018

Community Workshop 4
Solutions & Co-Creating Plan

July 18, 2018

Community Workshop 5
Joining Together

November 29, 2018

One-on-one 
meetings

CBO 
Presentations

Articles

Surveys



How We Got Here: Create Strategies



TMP Strategies
1. Improve Safety at Street Intersections near 

the Port

2. Improve Truck Routing

3. Update the Network of Truck Routes and 
Truck Prohibited Streets

4. Improve Truck Route Signage

5. Conduct Enforcement Spot-Checks

6. Use Urban Design to Promote Use of Truck 
Routes

7. Improve Training for Issuing Parking Tickets

8. Change Parking Regulations

9. Consider Increasing Truck Parking Fines

10. Conduct Targeted Parking Enforcement



Strategy Detail
Strategy Title/Description

Background

Objective – what the strategy 
is intended to achieve

Key Steps to Implement the 
Strategy

Planned Schedule for 
Implementation



Implementation Approach: Schedule



Implementation Approach:
Roles & Responsibilities



Implementation Approach: 
Ongoing Stakeholder Coordination



Ms. Andrea Gardner
Port of Oakland
530 Water Street
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(510) 627-1181
agardner@portoakland.com

Ms. Patricia McGowan
City of Oakland
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Anticipated Approval May 2019

Check City of Oakland TMP page on the City’s website


